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I " Introduction

The airn ot"this safeguarding policy is to shnw our unr.lerstandi:ng and c*mmitmelrt of
our duty to protect our heneficiaries, staff a:'rd voluntecrs, and ts &$$lre them of a safe
an* secure environmcnt.

This clocument $ets out a comprehensive and infbrmative potricy and pract,iee
docr.rntent on child protection and safeguarding for arryon* working on behalf r:f
Youth League UK

2" Policy Statement

As an organiaatiofi, we believe that no qirild or young person should experience
abuse or harm anctr ure are committed to the protection of childrerr. This policy is
intended to provide guidance and or,*rarching principtres to those who represent us
as volunteers or staff, to guide in the approach to $hild protection and
safeguarding. The policy is therefore intended to protect chitrdren and At-Risk
Adults who receive any servioe frorn us. Consequlently, this policy shall apply to
all $taff, metlagers, tnlstees, directors, volunteer$, students or anyone else working
on behalf oflYouth League LfK

Y'outh League I"JK is committed ta anti-discriminatory praetice and re*ognizes the
additional needs of cirildrerr fi'orn minorify ethnic Sroups antl disabled children
and the barriers they may face, especlallrr arormd commuuication.

The Children Acf 2004 places a duty on organirations to safeguard and promote
the well-being of ohildren and young people. This includes the need to ensure that
all adults who werk with or on behalf of children and yor.lng people in
organizations are competent, confident and safe to do so, (Guidance for Working
together to safeguard children July 2018)

Safeguarding and prornoting the welfare of children is Oetined for the purposes *f
this policy as:

r Frotecting cirildren f,rom maltreatmsnt
e Preventing irnpairment of children's health or development
* Ensuring that chiidren are growing up in circumstance$ consistent with the

provision of safe and effective care.
Taking action to enable all children to have the best life chanoss.
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3. Smfe ;:l'nctice gwidnnce ancl proccdures

R*cruitrn*m€ *nel $el*ctiulu

$taff should ref"er to Youth League LTK guide to recruitment end selection for
comprehensive guidancr. This sestion $/ill address soma key points that are

particularly relevant to safeguarding young people,

,&giplieation Fonn

Potential employees complete a written application fonn for all posts, iucluding
volunteers that list eurployment history fincluding the identifi"calion oflgaps in wor!,;

history), education, pr*fessional quatrifications and experience. The application form
fiomes with an enclosed self-deelaration questiounaire that asks flor flny pe$t

c*nviations, cautions, reprimands and final warnings as weli e$ any pending $ase$.

Apptricants are also asked if they have ever had any complaints of obuse against them.

Fsar to F*cr lnterviclvs

All potential post hCIiders will under:go t'ace to face interviews conducted by a team of
not less than 3 m*mbers, one being a young psrson and chaired by a senior staff or a
trustoe *f the Board of Trustees, A transparent scoring system is used. The interview
hos a questicm-and-answer format and a practical session with childre.n and young
people.

\,'ettimg cltecX*s

Apptricants mr"rst provide tw-o referees, proof of idmtification and eligibility to work ir:
the tJK; and origirral copies of any necessary quatrifications, proof of residency,
rnedieal fi tness before uppointment.

Youth League lJK obtains enhanced DBS checks for staffand volunteers who work
with children, yftrng p*ople and At-Risk Adults. The enhanced DBS check also
includes children's harred list information. It is Ycuth League UI('s policy that until
the receipt of an enhaneed DBS stai?volunteflrs are not permitted to work alone with
children or with Adults at Risk, under any cireumst&ncs

trnduction ;rnrd Training

,&II new paid and unpaid workers will h*ve an induction and will r,vork for a trial
period of 3 months befsre their appnintru*nt is confirn:ed. Ttrey will be given copie*
ofthis policy and receive training about it to ensure th*y understand all safeguarding
issues covsred in this policy.
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Creatimg a $-{afle ilnvir*nrmemt

Frine ip!es

The averarching prin*iple is always that the w'elfare of the ehild (and young person) is
paraanount (Children "A.ct i9Bg). This means that activities/er,'ents sessions are plannecl
with young people's c*ncerns and welfare es the drivers"

ffiufy *f Care

AII staff, whether paid or voluntary, full or part time, has a duty to keep yollng people
safe and to protect them from physic*l anr{ emotional harm. This means that no one
should assume that sfimeone else will take action or has noticed & cause for consern,
or that someons el*e is respernsible f'or dealing with it. Everyone has the
rcsponsibility t* raise concems and act within these guidelin*s.

Professional Judgrnemt

Youth workers will find themselves from {ime to time in situarions where there is no
speci{ic guidance. It's impossible to list all the various corntrinations of problems that
ysung people rnav bring to a youth worker or that a worker might obserue in their
dealings with yaung people. Youth workers mu$t exercise their professional
judgment to seoure the best interests and welfare r:f the yourrg person. Thii means that
where no specific guidance exists staff should discuss their a.ction. or their proposed
action, with a senior colleague. This will help to ensure that the safest praiticen are
employed and reduce the risk of actions being misinterpreterJ.

Risk assessrnents.

"!li[edi$g-]:i e ls-lll-a criil-E"a3

Risks should be assessed in advance and necess*ry precar.ltions to prevent/minimize
accidents are ptit in place. This should be done in advarice t* cleeck what might ca{rrlfi
herm to people and take reasonable steps t$ prevent harm from occurring. These
procedures are periodicail3. reviewed to ensure that they continue to rneet the needs of
the charity.

r Kesp an up-todate risk assessruerf of al] ye.nu_es aad acjivl1i$s,

As part of managing the healtli and safnh, ot"work and to control the risks in the
workplaee anel within our activities, regul,lr risk assessments for ali venues and
activities sh*uld be undertaken (in anr{ off site}. A risk register is kept and updated
regularly (at least once annually)
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Ratio of childreu tt xdnlts.

At any time, no worker should be left nlone with a groilp of young people, there mu*t
be a rninirnum cf twCI work*rs attending to the ysung people during all aotivities.

1'he ratio of girlslboys wili determine the f,emale/male to be present" If young psople

ar* helping to suporviss younger thildren +nly people aged l8 or over strrould he

included as adults urhen calculating adrllt to child ratias.

{-- o n fictrentialit.v* ancl X};rtn prof ection

Details of suspicion, alleg*tions or disclosures sh*ulcl only be passerl on to named
S*feguar*iug Lead, If respanding tc arl allegatior fi"om a youns person you must not
promise to keep the information, they clisclo*e confidential. This inf,r:rrnation has to
he passed on tc the oppropriate asensy, usually social seruices. This should be doae
with the young person's knowledge even iflthey do nat consent.

Staff are expected to treat lnformation they have about a young person in a discreet
and confidential r:manner. trt is appropria{e and necessary to share inforrnation abaut a
yCIung perssn in rrder that their needs can trre properly address*d within Youth League
International. It is not *ppropriate to go*sip about youns people's personal
circumstances.

The storing and prooessing of inforrnation about young peopie is governed by the
Data Protection Act 1998. The Act sovers infcrmation kept on a cornputer or in a

manual filing system.

The Act requires that personal information is obtaintd and processed lar,r{ully nnd
faidy. This means that you should not be seeking or keeping information ab*ut
yorlftg people without their knowledge.

Information shouid be accurate and relevant and not stored for longer than necessary
All infrrrmation about young peoirie should he kept secure.

Infor:mation that Youth League LIK stnff holds airout young people should oniy tre

passed on to other agencies cr colleagues in order to promote the welfare of the yollng
person. Norrnally this woulel be where there are child protertion soncerns and would
always be done ia'ith the knowleclge of the youqg person or a$ peffi of a child in need

asses$mefit only where permissicn has been given by the young psrson or parent with
parental responsibi 1i ty.
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Adequate ratio of children to adults nncl balance of males/females shoulld be
n-laintained to ensurs that children are aiways safely supervised. Considerimg that the

nge of children we work rvith are over I ys&rs, the foll+wing adutrt to ehild rntiot is
our guideline as the minimum numbers to help ke*p children safe:

* 8 - 12 years - one adult to six children
n 13 - l8yemr* - one adult to eight ehildren



Professiorratr Iil'ieud

The nature of relationship developed by y*uth workers with young people is often
described as the 'prof,essionai friend'. The work itself as "informa,tr education'.
Wori<ers need to be olean, and to make ol*ar to o&ers, that this infoimalitv does not
imply a lack of houndaries. The boundaries around these rclationships need to be
carefully drawn because of'tireir informal and intimate nature.

It is not appropriate to make sexual remarks to a yoarng per$oIl {including emaii, text
'messasss, phone or letter), discuss their own sexual relationships with, or in the
pre$encs *fl youns people, or to discuss ycung per:ple's sexual relati*nships in
inappropriate settings or contoxts.

It is not appropdate to ntake {or encourage ottrers ta make} unprofessional personal
sCIffimsnts which sc&psgoat, dem*an or humiliate, or rnight be interpreted as such.

Ycuth worlcers shou$cl rvear clothing which promotes a positive and prof*ssional
image and is appropriate to their role. Youth workers shoukl not we&r olothing that is
likely to be viewer:i as of,fensive, revealing or sexuatrly provocative. This includes
clothing with politi*atr or other contentious nlogans.

Youth workers are alvare that it is not uncornlfion for young people to be strongly
attraated to them and/or develop a heterosexual or hornosexual infatuation. All
situations should be responded to sensitively tc maintain the dignity of all concemed.
A youth worker, who becomes ltw&re that a yollrlg perso{r may be infatuated with
thermseives or a colleague, should discuss this at the earliest opportunity with a senior
colleague so that appropriate action can be taken.

Youth Workers should also be &wars that sexual relationships between themselve*
and young peopte are not appropriate. A youth wor'lEer is in a position *f
responsibility and has a duty of care to the young persofl. Yor.rng people being over
th* age of 15, does uot remove the youth worker's responsibility towards that young
psr$on and the relatiunship is still inappropriate.

Physical Contact

There are occasions when it is entirely appropriate and proper for youth workers to
have physical contact with young peoplg but it is crucial that they only do so in ways
appropriate to their professional role.

Yor"lth rarorkers should be aware that cven rvell-intentioned phynical contact may be
rnisconstrued by the young person. an observer or by &nyone to whont this action is
descrihed. Workers shculd never touch e yCIung person in a way whictr may tre
considered indecerl. Alw*ys be prepar*cl to explain actians and accept that atrl
physicai colltact be open to scrutiny" Youth workers shouid never indulge in
h*rseplay, tickling nr fun fights.
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Trips *ntl Resitlentials

Y*uth League LIK Staff will work within the Venturing Safely Guidelines to ensure
that atrl trips and residential ar* plarned with young people's wellbeing in mincl,
Youth workors should also work urithin Ycuth League IJK grrideiines for trips and
residential ilt particular guidelines about organizing safe and appr*priat+ sle*ping
affa"ngements and ensuring that there is suffieient staff of appropriate gender to
supervi se sleeping arrongements.

Private csnl'crs$t icrts

It is often common eluring work with ysuns people f*r youth'worlcers to have private
convsrsations vrith theffi. Young people niay wish to discuss personal issues 0r get
advice about a problem. Youth workers should take the foll*wing precautions to
ensure these situations are as opsn and transp*rent as possibtre.

Youth workers should always use designated rooms with glass door panels or
winelows when worhing with a ycung person on a private one*to-one basis. wherev*r
possible, the door should be left ajar. Th* priority is that no one shauld be able to
cverhear the conversation not to physi*ally isolate the worker and young person.

Dissussions that happen spontanesusly, for example, finding a yonng person
distressed in the toilets, sh+uld be rnoved to fl rnore appropriate lqrcation if possible,
and noted as below. Wherever practicahtre, workers should request help frorn another
worker in doing this andior alert another wsrkcr about what is going r:n

One to one discussion should be oarefully not*d with the young person and * eopy
given to them before they leave, wherever possible.

Photography and Media

Many youth activities invoive recorcling images. These may be unde*aken as part of
the project, for publi*ity, monitoring or to celebrate achievemeret. No photos/videos
will be taken or published of any chitrd attending an event or ectivity unless prior
written permission is sought froni a psr$sn with parental responsibility. If any person
has any ssficeffirs regnrding any per$on taking photos at an event or ectivity, that
person ehould contect Youth League [-IK staff immediatoly,

Using images of young peopie for publicity pllrpCIsss will require the ago-appropriate
consent of the individual concerned and their legal guardians, .[mages shsuld not be
displayed on w*bsites, in publications or in a public place without such consent.

lhe following guidelines should [:e foltrowed when using photo-grnphs or vide*s:
* Avoid using the person'$ full name,
* Avoid using detaiis that would reveal the young person'$ l*cation, for example

Joshua Thomat of 27 Tree.Lop Road, Barking

On occasion young people and their guardians are happy for their yor:ng people tr: be
named iu press articles along i.vith their photogrnphs. This is perfectly acceptai:le as
lnng vou have their signed agree,meftt for this purpo$s.
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Informaticn-sharing

Timeiy infcmatian sharing is key to safeguarding and promoting the welfare of
children. People werking with children, vrhether in a paid or voluntary role, may need
to share information about the children and families they are involved with tbr a
number of reasons. These include:

* makirg a referral t$ arrenge additional suppoft for someone in the family.
. $offl€one from another agellcy has asked for informatlcm about a child or

f'amily.
r someone in the family has asked to be relerred for further help.
r a statutory duty or collrt order requires infonnation to be shared.
r ]ou are conseruled that a child or a member r:f their farnily rnay be at risk of

. You think a serious crime rnay have been comuritted or is about to be
committecl which involves $smeoflo in the farniiv.

You must always have a clear and legitirnate purpose fr:r sharing a. child's personal
information. Keep a. record of the reasons why you are sharinrg or requesting
information about a child or their family. Yeru should also rnake $ure you &re fiCIt
putting a child's safety and wellbeing at risk hy sharing information about them.

Always seek consent t+ share inforrnatiCIn ahout a child alid their fantity. Hor.vever, if
cetnsent isn't given, yclu cfin still share informatir:n with relevant professionals under
cefiain circumstances, for example if you ars prevsnting a child from significant
hann.

You need to decide what specific information is appropriate to share and who tr share
it $iith by prioritizing the safety and wellbeing of the child and &nyone eise who may
be aft-ected by the situation.

Imtern+t

Under no ciruumstanoe$ should staff in Youth League IJK premis*s or wr:rking with
yCIttng people access inapprapriate images. Accessing *hild pornography or indecent
images of children on the internet, and making, storing or disserninating such
rn*terial, is illegal and, if proven, will invariabll,lead to the individuatr being barred
fro*l work with children and young people.

Using You*r League IJK equipment to &ccess inappropria.te or indecent material,
itlduding adult pornography, is similarly trikely to result in being barred from worh
with children and yCIung people.
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Child Frotection

Child protection is a part of safeguarding. It refers tc the activity that is undertaken t*
protect speeific children who are suffering, or &re likely to *ufl'er,'signifieant hann"
Effective child protcction is esseffiial es pail of wider work to sa:fleguard and promot*
the u,'elfare <lf children. All c*ncerned should airn to proactively s*feguard and
prorn*te the weifare of strildren ss thet the need for action to protoct children fron'l
harm is reduced.

Youth League IJK is comrnitted to providing a safe enl,ironmsnt for shildren and
you$S people, Th* child protection procedures ersure thaf all concerns about the care
and protection of children and young people are effectively managed. It shfrll be the
responsibility *f a persCIn who is 16 or over and who has care and control ofla chitrd

undsr 15, to do wtrat is reasonabtre to safeguard the child's heaith- development and
welfare".

Children who are dea{ or disabled childreu with speech, language and
communieation or special education n*eds face extrn bamiers. We recognize their
increased vulnerability to abuse and neglect and recogniee they may require partic.ular
h*lp, intervention and suppo*. We work al*ngside each child's perents and arty
relevant profbssionals to share infonnation, identiSi needs and help the child and their
family access the sr-rpport they need.

Ali chiidren aad young people who access our selices are allocated a trained peer
buddy. These members of staff have a pirrr:tal role in identifying the signs and
symptoms of abuse because they build a relationship with each child/young person
and get to know thern r,vell. They are therefore very well placed to identify chang*s in
behavior and report to member of staff.

There are four recognized types of abuse (appendix 1). narnely: Physical Abuse;
Sexual Ahuse; Emotional Abuse and Neglect. It is irnportant to knor.v what they are
and hov,r to recognize them. Most types of child abuse can take ono or several fcrrms,
f't:r exarnple bullying and domestic violence are often both physical and emstional
fonns ofabuse.

Founs of abuse include b,ullying (including cytrer bullying), child exploitation,
dornestic abu$e, child traffisking, gender-based violencelsexual assaults and sexting,
grooming, fabricated or inducted illness, nhuse linked to spirit possessions, gaftg
a*tivity, peer on peer abuse and forced m*riage.

Signs th*t a child is snffering frcm abuse inctrude, but are not limited to:

r sisnificant rhanges in behavior
r deterioration in general well-being
. oomments rvhich may give cause for concern, or the things they say (direct or

indirect disctrosure)
r changes i* appearance, be"havior, or their play
n unexptrained bruising, marks or signs of possible abuse or neglect
* any rea,son tCI suspect neglect or abuse outside our servioes.
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Identifying concrrms

$taff and volunteers including peer buddie* are well placed tr: recognize cha*ges in
behavior that eoutrd indicate a young person is heing abused and to support tliat young
person thrcugh the process of disclosure and gettin! n*tp, Youth *ork*rs should be
also alert to signs ofabuse in order to recognize them in young people.

People might raise concems in difterent ways, for exannple. situations when:

* A child may disclose somethlns that has upset or harmed them.
I $omeone else might report something tbat a child has t*ld them, or that thery,

believe thar a child has been or is b*ing hanned.
r -{ child might show signs of physical in}ury for which there appears to be no

explanation.
r A chiid's behavior may suggest he or she is being abuned.
t The hehavior or attitude of one nl'the workers towards a child milv f,ause

60ncern.
t A child dernonstrates worrying behavior towanis ather ohildren.

Wtrtere we have emerging concefirs about a chitd we will find out as much as possiblv
about the nesds of the child and eny support the child or family may need; We do this
by:

r liaising with the child's parents
r observing each child's developrnent and monitoring such observations

regularly
. *aLing a rof'erral to local social services- following laid procedures
r seeking specialist Lrelp or support, as required
o researchingrelevantpublications/sourcesofhelp
r readins any r$pofrs that have been prepared.
I attending eny &ssessrnent or review meetings with the local

authori ty/prnfes si onal
r ensurirg MARFs clearly identifv a child is disabled or has special education

needs when making a safeguarding refen'al"

We flnllow the guirlamce provided in the Snfeguarding l)isabled Children Practice
Guidance when working w"ith disabled *hildren:
https://rnrarw.gov.uklgovernment/uploadslsystemluploads/attarchment 'dutaJfilelIgA544
/CICI3 ?4-?009DOUIE N. p d f".

Early help is rnare eft"ective in promoting the welfare of childr*n than reaeting lat*r.
H.arly help means providing supp*rt as $oon as a problern effi&rges, at sgy point in a
child's life, fr*m the foundation years through to the teenage years. Early help may
epply to children who:

r are disabled and has specific additional needs.
* have special educational needs.
e &rs young cafers.
rl show signs of engaging in anti-social or crirninnl behavior
. &re in family circumstances that present challetges for ths shild" such as

substance &buse, adult mental health probleins and domestic violence.
r have returned home to their famill, from care.
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* are sherwing early signs *f ahu*e ancllor neglect.

We will follow child protection procedures where we identity that a child rnay benefit
tlorn early help and work with local agencies.

Ilesignated safeguardlng Ltad

Frank Ambei is the current designated safeguarding lead officer whs is appointed to
take the iead responsibility for safoguarding and child protection within Yor.ith League
IIK and is refer"red tCI e$ the Safeguarding Lead.

The designated lead offraer undefiakes regular training and keeps updated on
Sat'eguarding Children issues and is the main point of nontect for advice and support
if a Snfegualding issue arises. This person guides on reporting procedures fur
in$ide.nts sho*ld ttrey occur. Their contact details are included on the last page af this
policy.

Responding procedures

All Ycuth League IJK staff, trustess and vohmteers shoulci knr:w what steps to take if
thore are allegations made or'if there is a suspicion sf an issuo. I'his section provides
clear directions on what fo do.

n) R*sJr*ntlirlg {CI sru}eerfainties

There may be oceasions when concems about a child, which dc not appear to justify a
referral of suspected child abuse, but nonetheless may leave staff fleeling
uncomfortable. In these circumstances, f*llowing cansultation with th+ Designated
Safeguarding Lead, we will conteot the Initial Response Team and will talk through
conserns and ask for advice.

The child's name is not needed at this point, although it may be helpful tn ascertain if
there is a previous sc,cial services history" TheDuty Social l$orkenwill advise
whether or not the +oncerns justifv making a child protection roferral.

The $ocial Worker may consider the child to be 'a child in need' rather than 
-a 

child
nt risk of siguificant harm'. In this case, & ref,erral to Children's Social C*re will be
made but only with the parent's agresment,

If the family ooncsrfied is reluctant for Chilctren's S*cial Care tcl be contaoted and
followiug a discussion with the Designat*d Safeguarding L*ncl. We may ask the
p&rents' permission to contact anr:ther relevant egency on their behalf such as the
Health Visitor.

Adopted Dai; ?018
Hcvier:rred,{ipdated in Febmat: 2U26

N*xt Review IJat*r Febnraq,,?f)??

13



b) Itespouding to suspieions *nd alleg*tiCIns nf ahuse

Members *f staff (paid and unpaid) have a duty to report any suspicious behavi*r crr

allegations of abr.lse to the named child safeguarcling lead. However, the first step is tc
reftssure the childlyoutxg person concerned and to provide proteation from any fbn:her
potentiel risk. During the reportiug proaess th* young person shculcl be protected
frorn further fisntaot with the individual invoXved in the allegation.

If wonied about a child staff shouid share their concems with the Safeguarding Lead.
Memb*rs of staff (paid and unpaid) should not attempt to investigate the sitiration a,ny
furth*r m intervierv the child o{ young person regarding the situation. Their role is to
observe, rec*rd and take action bl,following the Youtli Leagrue UK Reporfing
procedure guidelines (appendix 2)

Hxample if:

I { ohild/young per$on has alleged that tkey are being abused(disclosure}
o Your sse or su$pect abuse
I Ttrre organization has received a thirci-party report that a child/young persun is

being abused/neglected.
r There are signs and indicators whirh could point to *huse/n*glect.

If a child is in immediate danger or is at risk oflharn:, a refenal sleould be mado ta the
children's social care and/or the police imrnediately.

r) R.*spnnrlirug to Disclosures

If a child discloses information to you, )rou must folk:w the following procedure:

lYhen a child/younS psr$on has alleged that they are being abused a full written
record of the disclosure or concern must be recorded on a Safeguarding Recording
Form or a MARF where appropriate wlthin 24 hours, but pr*ferabtry on the same day
All records rnust provicle a factual, evidence-hased account and accurately record
what the child said, and a*tions taken.

Take notes if possible or write up ysur convsrsation immediately or e$ $oofl &s
p*sslble afterwards. {t is essenti*tr the foll:wing details are reoorded:

r A factual and verbatim record of what the child or young person'has said ond
any non-vorbal behaviour.

" Re*ord the exact words spoken by tlie child, and the adult present if relevant.
. If recording bruising/injuries inclicate positlon, cr:lour, size, shape and time on

a body map.
. Date and time.

' Flace and iocation.
. Name of stafT recording the disclosure and name of the child

All staff must follow guidance betrow on how to rrspond to a person disclosing abus$
(It is important the wurding is not changed or eorected in any wey; it must be as
closely quoted as possible)" These recsrds are ts be signed ond dated by staff.

14 i 
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t)(}N"f:

t Do always treflt any aliegatiom seriously and act towarcls the child as if you
believe what they are saying.

o Do tell the child they are right to tell you.
o Do reassurs thpm that they are not to blnme. .

I Do tell the child wtrat you are doing, when, and who you have to tell, and keep
them up to date with what is happening.

o Do write down everything said and what was done.
r Do take further action * tell the norninated safeguarding Xead immediately.

r Don't make promises you can't keep.
a Son't imterrogatt the child * it is not your job t,r carry sut an investigation *

this v'rill be up to police officers or social worksrs, who have experience in
this.

e Don't uast d,oubt on what tlre child has told you, don't interrupt them or
change the subject.

r Dsn't say anything that rnokes the child feel responsible for the abuse.
c Don't do nothing - make sure you tell your norninated Safeguarding Children

person immediately * they will know how to follow this up and where to
sontact for furtlrer advice.

c Dc not ask leading questio&s (e.g. did he/she touch your private parts?), ask
open qurestinns such as 'anything else to tell rne?

r Do not promine confidentiality, you have a duty to share this inforn:lation and
refer to Children's Social Care services.

Ad*pted Deu 2018
Itevien,ed.,'Lpdated ln Februurv ?"O?di
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d) ft.esponding to *llegation ag*inst a mernber of staffor votunteer

This part of the palicy is about managing cases of allegations that lnight indicate a
person wilI pose a risk of harm if they continue to work in regular or close contact
with children in their pressnt position, or in nny capacity. it should be used in respect
of all cases in whi*h it is atrleged that any member of stnff (inclurting volunteers) ha*:

* behaved in a way that has harmed a child or may have harrned a child.
r po*sibly committed a criminal offence against or related to a child,
* behaved towards a child or chilcnren ln a way that indicate* he or she wolrld

po$e a risk of harm to children.

,,{llegations against a member of staff r:r ri*lunteer who is no longer working far
Youth League tlK vrill h* referred to the p*lice. Historical allegations of ahuse will
also t"re referred to the police.

As an employer, Youth League UK has a duty of care to its employees and
volunteers. We will en$ure there is effective $upport for any*ne facing an allegation
and provide them witil a n#nsd c$ntact if they are suspended. It is ess*ntial that any
allegation ofl abuse made against a member of staff or r,,olunteer is dealt with very
quickly, in a fair and consistont way thnt provieles effec,tive protection frrr the chilcl
and at the same time supports the psrscln who is the subject of the aliegation.

Enitinl c*n*tderaf ions

Our procedures fon dealing with allegations are applied with common sense and
.iudgement. Many c&sEs mfty well either nCIt ffieet the criteria set out above or may do
so without lvarrafitins consideration of either a police investigation or enquiries bv
local authority children's social care services. In these oases- we wilX follow our
procedures to resolvry cases withotlt delav.

The following definitions will be used (by a tearn appointed by the bcarcl of trustees)
wtlen deterrnining th* *utconte of allegation investigations.

r Substantiatsd: thele is sufficient evidence to prove the allegation
o lVfaiicious: there is sufflrcient evidenee to clisprove the allegation and thsre has

been a deliberate act to deceive
e Fnlse: there is sufficient evidence to disprove the allegation
r Unsubstar*tiated: there is insuffrcient evidence to either prcve or disprove tire

allegation. The tern, therefore, does not imply guilt or innocence.

Where an allegation is substalrtiated, ule will follow the folk:wing procedure in
liate with guidance in section 4 cf,Keeping Children Saf* in Hducation, September
2016.

I . Any allegation against a rnernber cf staff rnust he imrnediately reported
tothe $esignated Safegu*rding Lead,

2. The Designated Safeguarding Lead witl nsntaor rhe LADO within 1

working day. lVhere the Jlesignated Safleguarding Off"rcer may be
implicated, Youth League1JK chair of the tru$tes board iaritrl assume
this responsibility.

Adopt*tl Deu 201.8
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3. Tho l)esignated Safeguardimg L,ead wiltr follow the LADO's advice
where available and determins the following:

. v'rhethet themetrber of statt shoul$berusper*e(
r $fep$ that should be considered to safeguard the child and st#fl

mernber.
r rvhat to teXi the parent$
. what to tell the member of staff.

4. If advised, a Multi-Agency Referral Form {MARF} will be completed
and sent to the LADS,

5. A refer-ral will be made to the Disclosure and tsarring Service if a

member of staff on has beerr disfilissed or removed due to safeguarding
coftcefir$, or would have been, hnd they not resigned.

The London Safeguarding Childr*n's Board full procedures for alleg*tions against
staff,and volunteers who work witir childrer can be founcl on the foltrowing link:
http :llwwrv. lond*ncp. co. ulCchapterslal I eg*staff. html#rnanage

{lon fidenlinlitv

Every effort will be rnade to maintain cr:nfi<Xentiality and guard against publicity
whiie an ali*gation is being investigated ar considereci. Apart from keeping the child,
parents and accused person (rvhere this wr:uld not place the chitd at further rtsk) up to
date with progress of the case, infcrrmation will be restricted to those who have a neecl
to know in order to proteet children, facilitate enquiries, manage related disciplinary
or suit*bility proce$$ss

tlBS Notificatiom

The liafegirarding Vulnerable Sr*ups Act 2006 places a legatr duq/ on providers tr:
make a refer:rai to the Di*closure and Baring Service where a ntamber of statT is
dismissed (or wordd have been, hatl the psrsCIn not left the organisation first) because
they have harnted a chlld or put a child at riisk of harm. We will follow the guidance
in the link below frnm the llisclosure & Barring and Service when uraking a refernal:

https:lAvw,,v.gov.uk/guidanse/making-baring-referrals-to-the-dbs#legal-duty+o-refer-
the*two-conditi on rthat-mu stb e*rnet

Adopted Deu 20L8
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,{ll*gntioms slf *hilse, agnillst ftx}{}ther chiir-!

There ars illany way$ that a child may be ahusive towards others. A" child who is
displaying abusive beh*viour may not realize they are doing so. Wren a child abuses

another child, it is sornetimes called'peer on peer abuse' or'peer nbuse' pepartment

for Education, 2018; Depertment of Henlth, zAU).

Allegations may involve :b,rd_kittg or aLb-er_bullyrry;fimoriasslafupp;edlge jbu&;
ph)rsi cal ab-ula; $xXl!g; li armfu I sexuaf-befr avi ou ; sex ual ab usg.

Youth League IJK have procedures ahout h*w to respond to allegations of abuse

urade against a child and *oncerns that a child or ysung persori rnfly ps$e a rlsk of
abuse to others. In hoth c&sss one should.

provide the child CIr yCIung person who maSr have carried *ut the abuse witir the
appropriate help

*

. ensure the child wh* may have been abuoed by another chilcX or young person are
protected and supp*rted.

If allegatious have been made against a child staff shouXd speak to the naminated child
protection lead, who rvill advise on the best rvay to proceed. If you confront the child
about the allegations before taking advise, it rnay rnake the situ.ation worse.

Sometimes you nury have noticed a child behaving inappropriately and you may need

to talk to them about this immediately, in order to manags the behavior. Remember

that they may u{:}t reaiise their behavior is unscceptable. Talk to them calmly and

explaia why their hehavior is unsuitable and what they can dt: to irnprove it. It's
helpful to refer to the children cocle behavior conduct which all children and young

people have agreerJ to.

He awar* that a child who displays challenging behavior rnay b* doing so because

they have experien*ed abuse or neglect. ffyou think this may be the case, follq:w the
Youth League ohild prCItection reporting procedures.

.{doptetl De* ?018
Itevie$,edil-ipdated it Februarrr l02S
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$d*mti{ivirt g ;rnd addnessin g hull_yiu g

It i* impofiant to recsgnise that in some o&$es of abuse it may not always be an adult
ahusing a child. Sometimes the atruser n:ay he a child. tsullying may be sesn &s

delitr*rately hurtful behaviour, usudly repeated over a period <:f tirne, where it is
difficult for thoss bullied t* defend theffrselves"

Bullying often takes plnce in schools, althor"rgh research shows i{ can and does occur
anywhere there is inad*quate sup*rvision. As an example, the competitive nature of
sport makes it an ideal environmefit for the bully,
Sullies come from all walk* of life and will bully for a variety of different reason$.

Typically, bullies may have been abused themselves, can have low self estee*r, be
excitable, aggressive and jealous. Cruciatrly they have learned how to g*in power ovrr
$ihers and there is insreasing evideuce to suggest that this abuse of powor crm lead t{)
crime.
Bullying can include

e Physical - hitting kioking and theft

Verbal - narne-calling, constant teasing, sarc&srn, racist or hornophobic taunts,

threats, graffiti and gestures.

l:*lotional * tormenting" r:idiculi::g. hunriiiadng and ignr:ring

Sexual * uuwanted physical contest or abusive *omrnents

The damage inflioted by bullying can fiequently be underestiruated and carl causo
sonsiderable distrsss to children and vulnerable adults; to th* extent that is affects
their health and development or, et the extreme, causes signiff"cant harm (inrluding
self-harm). llhere are a number of signs that may indicnte that a ctrild or disabled adult
is being bullied:

r Behaviour changes such as reduced concentration and lor h*corning withdralv,
"sl!ngy', depressed" tearf,ul, emotionally up and down. reluctant to go to

sshool or tr"aining or to your club.

o A drop off in performance et ydxrr cluh or at school

c Fhysical sigus such as stomach &che$, headaches, difficulty iu sle*,ping, bed-

wetting, scratohing and bruising, cr damaged clothes and bingeing, fr:r
example on food, cigarettes or alcohol

A shortage of money or frequert loss of possersions

. .A.dopted Dec ?01fi
Rslviert,sdtupdated iu Februaru 2026
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Anyone can be the tzuget of bullying alth,rugh rdctims are typically shy, sensitive aad
perhaps anxious ol insecirre. Sometimes they ars $ingled out for physical rsasons --

being a nsw member of'a club, living in a different erea to where tlie club is situated,
being overweight, physically small, having a disability or belonging to a diff'erent
race, faith cr culture. Girls and boys can be builies.



l,egal F ramew,snli

This policy has hesn drawn up in acco,rda*ce urith the following:

0 Chiidren Act 1989

o United Convention ofthe &ights of the Child i991

o General Data Protection Regulation

o Hurnan Rights Act 1998

o Sexuaj. Offences Act 20("13

o Children Act ?004 '

o Safegprarding Vulnerable Groups Act 2006

o Protection of Freedoms Act 2012

Children and Families Aet 2014

ser\il fies,

o Workjng t*gether to safeguard children (2011

o

O Specini educatinnal needs and disability (SEllD) crde of prartice -
Guidance on the special educational needs and disability (SEND)
system for children and young people aged 0 to 25, fiom 1 September
2014

Inform ati on shari ng : advi ce fbr practiti cners providi n g safe gr.rardi ng

Adopted De* 20 18

It*viervedtUpc{atad in Febnrary ?026
Next Review Date: !'ebrual: 2U27



UIefu l 3-tm$s. l\ u rn he {s

-Ypuh t-e4gseJK

Designated Lead in Snfeguarding

Frank Ambei - 0?0 8593 3222 / 078303S59?6
Emai 1 : frank@youthleagueuk. org

Trustee in charge ofsafeguarding

Noah Gari - 020 8593 322? I 0784676000S

I, i s e f q3*f &a$ e iq q ju.tJsr "5 - _(Jjl-q!re r : s-$ er tr

Intake & Access Tearu (Barking & Dagenham)
Social services organi sation

020 &227 2915

Barking & Dagenham Family Information Senice

020 8227 5395

qthgr usstirlXlhqqg HuXn bef q

Refuge 24-hour Domectic Violence Help- Line
Victirn Support
South Essex Rape & Incest Crisis Centre
Chiidline
National Child Protection Help-line (N$PCC)

0808 2000 247
0?0 39i0 9040
013?5 38CI60q

0800 111i
0808 800 sOCICI

kelgrted T)*eruNnents

This Folicy must bs read in *onjunction with the following pclicies regarding the
safety and wetrfure of"chiXdren. These together make up the suite of policies to
saf"eguard and prornote the welfare of children:

o Drug and Substance Misuse
r Anti-Bullying
* Ilata Frotection
r Health and Safety
r Staff Handbook
r Whistleblowing
r Equality, Diversity

Ad*pted Der;2fi18
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,tppreurdix tr

tr)ef initirims of, abuse

Thsre are fclur recognized types of abuse. It is important to knorar u,hat they are and

how to recognize thern. Your procedures should contain this inforination" I\z{ost types

of child abuse can take one or several of these frrrms, for example buliying and

domestic violence are nften both physical and emotionili fornts of abuse.

Pftrynie*l Afuuse: This is when a child is hurt or injured by a child or an adurlt

Fhysical abuse may involve hitting, shnking" throwing, poisoning, burning or
scalding, drawning, suflbcating or otherwjse causing physical harm to a child. trt also

includes giving a chilct hannful drugs or alcohol. FemaXe genital mutilation is a form
of physical ahuse whioh is illegal in the UI(. Physical harm may atrsc be caused when

a parent otr c,arer feigns the symptr:ms of, or deliberately causes ill health to a chilcl

they are looking after. A psrssn rnight do this b*sause they enjoy or need the

attention, they get through having a sisk child.

Emotionnl Alruse: This is when adults deny children love or affection, or constantly

threaten or humiiiate them. Sarcasm, degrar$ing punishments and ignoring a child are

also forms of emotional ahuse antt undennine a child's conficlente and sense of self-
worth. Emotional abuse is the persistent emotional maltreatinent of a child sush as 1.o

c&use sevsre and porsistent adverse effects un the child's emotional development. Il
rnay involve serious bullying, causing chitrdren fiequently to feel frightened or in
danger, or the exploitatian or comrption of ctrrildren. Some lel,el of eruotional abuse

is involved in all types of rnaltreatment of a child, though it r:rny occur alone'.

$exual Abuse: This is when a child is used sexually by an adrilt or ysullg person,

Sexual abuse can incXtrde kissing, touching the child's genitals or breasts, vaginal clr

anal inter*ourse and oral sex. Encouraging a chilcl to look at porfiosrephic magazines

ur videos is also sexual abuse. Bullying, racism and othsr types of discrinnination ar*
fonn$ of child abuse. Liki: other kinds of abus*, they can harm a child physically and

ernotionally. Sexual abuse includes serual exploitation, such a.s forcing or enticins a
chiid or young person to take part in sexual activities, including prostitr.rtion. Boys and

giris can be sexualtr1, abused by males anellor females, by adults and by other young
people.

Neglcct: N*glect is the persistent failure t* meet a thild's basi* physical andlor
p*yit ologi*al needs, likely to result in the *ericlus irnpairme*t of the child's triealth or
developrnent. Negle*t r&ay occur during pregnancy as a result of maternatr sllhstance

abuse. Onc* a child is horn it may involve 4 parent or carer fhiling to provicle

adequate food, shelter and clothing, failing ts protect a child frorn phrrsioai irarm r:r

danger, failure to $n$ur$ wdequate supervisimn (incXuding the use ofinadequate care

givers) or the failure to ensure acco$s to appr:apriate medical cate clr trefttmeflt. It may

also include neglect of, or ernresponsivenes$ to, a child's basic emotional needs.

Ad*pted Der t0 i I
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Appemdix 2

!'outtr fl,nlg*e [iK

{l.lfu ild -Frotecttc}n l{cpcr'ting Pr*cedure g*ictr*liurs

a) "!"o proteet ar chikl in immedir*e dnnger

If a child is in imnrediate danger *r is *t r:isk of harm, a referral shculd be made to the
childrer:'s social cmre srrvices duty of,ficer (DO) and/or the police imrnediately. if a
verbal referral is rnads to local ahildren's services" a fr:llsw up u,T itten referral shoulcl

he.msde as soon as possible, ideall3, within 24 hours.

In an emergsncy: enyone can mak* a referral. Where referrals ar6 nCIt rnade by the
designated safeguarding lead, the designated safeguarding lead shouid be informed as

soon as possil:le that a referral has been macte.

b) X'o tr!!'str(t a chilrJ nct im irnmecXirt* cl*xlger

S'tep I: Rilc*rrl lrnfllr'nlati*n

$taff(safega.rarding offrcer) should record details ofany report ofallegation/disclosure
made by a yCIung p*rsCIn or othsr individuals have said (where this applies).

Above and beyond the facts, *ny opinion$ or per$onal interpretatir:ns of the facts
presented can be recorded but it should be clear they are opinions, rather than facts.
Rscords should be signedldated and stored in a secure place.

Slep 2: Contnct $*feguarclimg ["e*d

Ilis*uss and seek direttions frorn the named Safeguarding Lead &s so$n &s

pusribh. If the all*gation is about the nam*d S:rfegurrding Lend contact another
person in a leadership rotre sush as the Youth Le*gue LrK chair of trustee's board or
Contact the NSPCC Helpline ou 080$ 8*0 5000 or by emailing help@nspcc.crg"uk
where trained profession*.ls rryill talk through yaur concerns with you afid give you
expert advice.

tr)iscusslsns should focus on: Iriature nf *oncerns; Risks to ths child or yoilfig persCIn;

Action and next steps tr) be taken.

Step 3: Refer to ,lpprCIpriafe *genev.

The *arned Snfeguarding Lend shoulcn osfltect the $ocial $ern'iffss andlor the Police
and ask tr: rpe*k to the huty Officer. trf the repCIrt is received during an eveutng, then
ths Social services cl*partmeat Emergency Duty team andlor the Folire should be
contar:ted. ,{ny further action shciuld only be taken in line with the advice given blr the
$ocial services. This includes whether the parent {rr carer of the young person should
be inforrned of the child protection conoems.

Ar{opted Dnu 201*
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